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Pre

‑

Installation Project Checklist

25+ checks before starting on

‑

site works

Check Item Owner Due date Notes

Documentation & Drawings Approved (latest revisions attached)

Bill of Materials verified; long

‑

lead items ordered

Interfaces between disciplines identified and documented

Supplier and subcontractor scope clearly defined

RAM (Responsibility Assignment Matrix) confirmed

HSE plan agreed; risk assessment completed

Method statements reviewed and approved

Site access and permits arranged

Tools & equipment availability checked

Delivery schedule aligned with site readiness

Storage and handling conditions defined

QC/QA inspection points planned

Pre

‑

installation tests scheduled

Communication plan & contact list distributed

Meeting cadence and reporting format set

Baseline schedule approved

Change control process defined

Open issues log created

As

‑

built data capture method defined

IT/Connectivity requirements verified

Client approvals and signatures captured

Budget control and PO status reviewed

Travel & accommodation (if needed) arranged

Kick

‑

off meeting held

Go/No

‑

Go decision recorded
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